COMMERCE, CONSENT,
AND CONDITIONAL ACCESS

A Forensic Audit of Public-Sector AI Dependency
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THE PROOF EVENT

The proof event 1s not that
every U.S. AI provider has
been restricted.

It is narrower and stronger:
a foreign-access restriction
was imposed through U.S.
export-control power.

This proves the gate exists.
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ACCESS SUSPENDED

ANTHROPIC REQUIRED
TO COMPLY




THE ACCESS CHAIN

@ 1. Cloud subscription

wo L
2. Contract signed

¥ .
3. Foreign supplier

| \ ¢

4. Foreign jurisdiction
\
(5. Export-c‘o.nvtrol decisio

A foreign state’s authority creates a vulnerability.
If the final 1link is broken, access is withdrawn.
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THE ACCESS CHAIN

THE KEYWORD: COMMERCE
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NOT DEFENCE. NOT CYBER. COMMERCE.

CLASSIFICATION SHIFT

e Stated concern: safety

e Market: software

e Enforcement reveals:
controlled infrastructure

COMMERCIAL
INFRASTRUCTURE

e Control path: commerce
e Key metric: strategic trade

THE SUPPLIER

e Sells: software
e THE STATE
e Controls: trade




WHAT THE CUSTOMER THINKS IT BOUGHT

A PERCEPTION OF CLEAN PROCUREMENT

IFFR DATE

2025/11-26
Case numbers: NH501-70

BILL TO: NHS Procurement

ITEM: Cloud AI Productivity Subscription
'« TERM: Continuous Access

SERVICE: Workflow Support

PURPOSE: Efficiency Gain

Subhcexintia Nama Product OQuantial IOTAC

WHAT WAS PROMISED: PRODUCT AS PRESENTED

e Productivity gain e Ordinary Software-as-a-Service
e Efficient admin workflows e Calm corporate transaction
e Seamless integration e Strategic economic value

June 2026 | Evidence Review | truthfarian.co.uk Ref: CASE 26-NHS-01-CUST



CASE 26-NHS-01

WHAT THE STATE SEES ™. =

Customer View:
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THE CORRECTED REALITY

Cloud subscription
+ foreign jurisdiction
+ export-control power

-

A contract does not
override sovereign control.




THE CONSENT CONTRADICTION

e Consent not given
e Dependency created

conditional

e Public risk
externalized

June 2026 | Dependency Audit | truthfarian.co.uk \,_,//



THE NHS LINK

. - OR DEPARTMENT’F COMMERCE
EVIDENCE: ACERAT * EXPORT-CONTROL EVENT
e e e oo s s
for the NHS AI rollout. (/-iN\\\ ol accessu:olsa;vca ion has shown

CLA ) ™ Kt nced AI CM\
EED‘E/ Contro;c po;creg : thrw b“SPE“DE

. Exhibit A: 43-minute
productivity claim

Exhibit A accelerates adoﬁtion.

TRIGGER: ADOPTION Exhibit B proves the gate exists. \\} Exhlb]_ £ B: Commerce i.

\\\,4._——--—-d 2 p— G aCCeSS-Control event |
The 43-minute claim operates as the |
adoption hook. The Commerce event \ PROOF : GATE EXISTS
proves that foreign AI access can . T

—

become conditional. T ——



THE CAPTURE PATTERN

PJATWWO)

2 . ' | Access
Staff Internal control /

| Productivity Rapid Workflow training alternatives licensing
| promise rollout adaptation around decay | Ay

platiorn [

iiSwitching ,
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This product pattern embeds platform dependency within the public sector. The system

is introduced through productivity benefits, deeply integrated through workflow
adaptation and staff training, and then converted into a strategic leverage point as

internal alternatives decay and exit costs escalate.



WHY ANTHROPIC MATTERS

e ONE VERIFIED
CASE

e FOREIGN ACCESS
can become
CONDITIONAL

e mechanism:STATE
EXPORT-CONTROL
POWER

e (not an overclainm,
a proof event)

June 2026 | Evidence Review | truthfarian.co.uk



PALANTIR / LICENSING
ESCALATION RISK

HIGHER REDUCED This is the public-sector product
FUTURE COST  EXIT POWER  risk.
“i Once embedded, further licensing,
EXPANDED renewal, support, integration,
FURTHER ) DEPENDENCY and dependency costs escalate.

-

LICENSING S

The contract file grows into a
larger contract stack.

Initial contract - operational
embedding -» further licensing -
expanded dependency - higher
future cost - reduced exit power.

==

| OPERATIONAL
INITIAL
CONTRACT EMBEDDING

That is platform economics in
procurement.

June 2026 | Evidence Review | truthfarian.co.uk



WHAT MUST BE DISCLOSED

e —
Tarw K1 { Dugt et B |

o
B0V A

SOVEREIGNTY ﬁS§E§S!E_NI UIACLOBURE REIHGT

e YODI OF DEPERGENY ~ EXPORT-CONTROL RISK
A conlerwit demare & g & ASSESSMENT

prestal VUIEONE jonal of ¢ e -
c::mﬁ ineés of the cocalnams of tromamony { . u-wuruuu-

o Syt

Siupnlurt

BEFORE

| DEPLOYMENT
o — .

CONTRACT OVERRIDE ANALYSIS CONTINUITY PLA

Py Muwe Lred 1S n g a0 s irwd

PROCEDURE NOTES

o Perzoassd aonea in hic actinual conretoetey precsdc oo

Ky Otaire Coranint uent ooy 07 vednrn

Poar slvst sits ! By

- wCedes
PAY VR0 W ARAN | Momabig sl JoQuicgas SR ol it *  Paberut of $w racperdaesey avd dopenietion urts
| Ul watd irowod oove won e he homce i ot comiredn Wy e crdore

Py Wil wanbatins  FANEAT 40N Poes) e ray Ate OIS 6 Pecolty rpRacn
ptoie o) D Seewid St siiscwivp o B0 CON0 BANTNG A0 T the Cenand i niny Desle by

STy Lo in o tegdo ke ere " e
00 vt e tecd ot e tedveact Maky » ISP SO u o)t ~

| S B ara 0w 2age a0 copli doma proceces miben

Koy dvnan iogars | BVeante oW T P AT Beear TRAdTert
LAY cvda :

| Comaay i
| Warsne vy & Dot 00 1208
| e o

oo FOREIGN AI ..
s EMBDDED |

s The seisls procediae acpatres ko sktos and Sockes the cordra

fawt UBwx 05 ’

MINIMUM DUE
DILIGENCE
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If public institutions are going to embed foreign AI into essential services, these disclosures are
minimum due diligence. Without them, the public is being moved into dependency without informed consent.



THE VERDICT

Foreign AI dependency without disclosed sovereignty safeguards
is not due diligence - -

X

VERDICT

2. THE SUPPLIER
sees adoption. C:
sees strategic
trade control.

| Q 1. THE NHS sees
efficiency.

3. THE DEPARTMENT

.3 OF COMMERCE sees

strategic trade
control.

4. THE PUBLIC
carries the
dependency risk.

When sovereign control can override contract, and the public bears the
risk without consent, the procurement has failed its fiduciary duty.
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