' THE 43-MINUTE CLAIM:

A Forensic Audit of the NHS Al Productivity Figure




- THE HEADLINE CLAIM

=~ 43 minutes saved

per worker per day ~—>

30,000+ workers [—__ >

90 organisations

National rollout
Justification
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A productivity figure can only be valid where eleven
distinct variables are disclosed: user role, task
type, baseline time,AI-assisted time, review time,
time, correction time, rework time, error recovery
time, training protocol, and risk category.

Without those elements, the figure is not an C
auditable finding. It is a headline numbet.
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< Q2: What task was tested

DT FY 16
s ang
BUCS12
Ble an

w 
—

|

PNdere ¢
FCASIY 4

LNy
LA
P e an

D
0 BE FILLE
WAITING T

10n?

~ he calculatio

What was t

@ ™

&Z

trained?
, the user
@r@Q4: Was
&‘J
——
“ &
—

8
=

Bnliod &
i at Ine
ne th

Q5: Was the risk L

AL ung
4
BIE G5 o
00 ey G2y
Ay ‘Ther 5
i SPOp e
) dompse arhory
DRetin Aoy
? R
t ed”
tegory test -
| my eros oy
K | over do nor
'| memec-omsw T I
[ h'mkring SOnpther haw g
[




DENSE INFORMATION FRAMEWORK

Q1: WHO IS THE WORKER?

Q1: WHO IS THE WORKER?/  ®

Doctor Finance [AEEN
Nurse/matron Legal
Ward clerk Safeguarding :
Ambulance dispatcher pata governance |
- | Pharmacist Estates
| Mortuary officer Porter
HR officer Management
INFORMATION VISUALIZATION MINIMALIST & IMAGE-DRIVEN EXPRESSION
IF ROLE IS NOT DISCLOSED THE STRONGEST LINE

S A doctor reviewing a discharge
IF ROLE IS NOT DISCLOSED "% | summary is not a porter managing

—> The 43-minute figure 9" | logistics. If the role is not
has no valid user group,o disclosed, the figure has no
denominator. It is an average
without a population.
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QUESTION: DOING WHAT?

e Bed management

e Discharge planning
e Rota building

e Meeting summary

e Email drafting

e Patient letter

e Referral summary

e Pharmacy admin

o Ambulance handover

DENSE INFORMATION FRAMEWORK

Finance report
HR case note
Legal defence

Complaint response€ Verdict: I
safeguarding note F TASK IS NOT DISCLOSED

DPIA document —> The 43-minute figure
has no valid workflow.




THE 43-MINUTE CLAIM: Q3: MEASURED HOW? (THE FORMULA)
Verdict: NOT AUDITABLE

PROMPT KEY:

S = real saving

M = manual baseline time
A = ATl-assisted time

R = review/checking time
C = correction time

W = rework time

E = error recovery time

PROMPT KEY:

S = real saving
EVIDENCE EVIDENCE EVIDENCE EVIDENCE M = manual baseline time
S=real M=manual A=real R=ng 7 Prompt/ A = Al-assisted time
i baseline hallucgnation R = review/checking time
trained C = correction time
nombed W = rework time

E = error recovery time

IFM, A, R, C, W, AND E ARE NOT DISCLOSED — THE 43-MINUTE FIGURE IS NOT AUDITABLE.

The NHS has published a result without publishing the route to the
result. In public-sector deployment, that is not due diligence. .
Memorize this line. Demand accountability. ‘:




Q4: TRAINED FOR WHAT?

Was the user trained? —

[1 Prompt training?

[1 Hallucination detection?
[1 Drift recognition?

[1 Source checking?

[1 Data minimisation?

[1 Confidentiality 1limits? Z
O Escalation rules? —yg TRAINING

Verdict: IF TRAINING IS NOT DISCLOSED — The result cannot prove@@

An untrained user with a large language model is a liability generator.

\\ND\SW Demand accountability. truthfarian.co.uk




THE DEFECT FLOW (CONDENSED)

g\l, Who saved it?

\], Doing what?

"‘ \1, Measured how?

'—_’—“ | Review/correction deducted?
- t/hallucination trained?
— P

| Prom
— Safe to generalise to
w— \ 505,000 users?

m
Q10 - EVIDENGE gpp

Source: truthfarian.co.uk | PIDA Public Interest Disclosufé |



CHAIN A: WHAT THEY PUBLISHED

WHAT THEY PUBLISHED

"~ ) 30,000+ WORKERS

43 MINUTES — R\
SAVED

\\\\€> EQUALS:
NATIONAL ROLLOUT

JUSTIFICATION




DINIMALIST IMGE-DIVEN EXPRESSION

CHAIN B: WHAT WAS REQUIRED FOR VALID DEPLOYMENT EVIDENCE
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FOURTEEN LEGAL VARIABLES.

THE UNPUBLISHED CHAIN.
equals: VALID DEPLOYMENT EVIDENCE.

14 legal requirements for valid deployment in
public-sector procurement.

The gap between Chain A and Chain B is the N
core failure. They published the result \.\
[

without publishing the route.

truthfarian.co.uk
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THE LEGAL VERDICT

The 43-minute figure appears arbitrary because the public
claim does not disclose the variables required to make it
meaningful.

A valid productivity figure requires disclosure of:
- User role & task type
- Baseline vs. AI time
- Review & correction time

- Rework & error recovery time e, — Cﬁh
- Training protocol = -Ny«yYENUDEN
- Risk category (}SSERT“D oo

Without these elements, the figure is not an auditable
finding. It is a headline number. In public-sector O

deployment, that is not due diligence. ”/,,,,\
DITABLE



THE STRONGEST LINE

The number may exist as a reported c1a1m but 1t does
does not presently exist as public Mce.

And the strongest line:

THE NHS HAS PUBLISHED A RESULT WITHOUT
PUBLISHING THE ROUTE TO THE RESULT. IN

PUBLIC-SECTOR DEPLOYEMENT, THAT IS NOT DUE s, |
DILIGENCE. Semm— - '
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Source: truthfarian.co.uk | Demand Accountability .2\



@
BEFORE THIS CLAIM CAN
BE VALIDATED, THE NHS

Rev1ew Correctlon
1me i time

testmg assessment [

|Hallucination l ibility | | [ Sovereignty

e e — AR
® ruthfarian.co.uk disclosure

Until these are published, the 43-minute figure remains unverified, unaudited, and unsafe for national deployment.
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